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Message Text 



PAGE 01 MONTEV 02669 02 OF 04 312139Z 
42 

ACTION ARA-20 

INFO OCT-01 ADP-00 RSR-01 RSC-01 SNM-02 AID-20 USIA-15 

DEAE-00 /060W 

112137 

P R 311907Z AUG 73 
FM AMEMBASSY MONTEVIDEO 
TO SECSTATE WASHDC PRIORITY 5160 
INFO AMEMBASSY BUENOS AIRES 

LIMITED OFFICIAL USE SECTION 2 OF 4 MONTEVIDEO 2669 
BUENOS AIRES FOR DEA 
STATE FOR ARA/APU 

4. TABLE II - PART B(l) US PERSONNEL 

USAID POLICE ASSISTANCE PROGRAM 

"A" "B" "C" "D" "E" 

FY 73 ACTUAL FY 74 
ADVISORS MM $000 MM $000 

PUBLIC SAFETY/CHIEF 1 3.4 .5 1.7 

PUBLIC SAFETY/GENERAL 3.5 9.8 2.5 7.0 

PUBLIC SAFETY/TRAINING .5 1.6 1.5 4.8 

TOTAL 5.0 14.8 4.0 13.5 

"F" "G" "H" "I" "J" 

FY 75# SUBSEQUENT# TOTAL 
MM $000 MM $000 $000 

CHIEF - - - - 5.1 

GENERAL - - - - 16.8 

TRAINING - - - - 6.4 

TOTAL 28.3 

#PUBLIC SAFETY PROJECT TO BE PHASED OUT BY END FY74. 

LIMITED OFFICIAL USE 
LIMITED OFFICIAL USE 
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5. TABLE II APART B(2) TRAINING 

"A" "B" "C" "D" "E" "F" "G" 

TYPE OF TRAINING FY 73 ACTUAL FY 74 
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MM NO. $000 MM NO. $000 

IN U.S. 

IPA NARC COURSE#2 8 4 12.9 

IPA NARC COURSE#3 4 2 6.5 

EXECUTIVE TOUR 3 3 5.1 

DEA INT'L SCHOOL 6 4 13.5 

TOTAL 12 6 19.4 9 7 18.6 

IN-COUNTRY 

DEA 3-DAY COURSE 3 60 # 

DEA 2WEEK COURSE 42 60 # 

TOTAL 45 120 # 

THIRD COUNTRY 

DEA 2-WEEK COURSE 3 6 1.3 

BA CUSTOMS LAB. 2 2 1.0 

LIAISON & TRAINING 1 3 2.9 

TOTAL 3 6 1.3 3 5 3.9 

TOTAL 15 12 20.7 57 132 22.5 

# COSTS NOT AVAILABLE AT MISSION 

6. TABLE II - PART B(2) TRAINING (CONT) 

"H" "I" "J" "K" "L" "M" "N" 

FY 75 SUBSEQUENT TOTAL 

MM NO. $000 MM NO. $000 $000 

IN U.S. 

IPA #2 12.9 

IPA#3 6.5 

EXEC. TOUR 2 2 3.4 8.5 

INT'L SCHOOL 6 4 13.5 3 2 6.5 33.5 

TOTAL 8 6 16.9 3 2 6.5 61.4 
LIMITED OFFICIAL USE 
LIMITED OFFICIAL USE 
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IN COUNTRY 

DEA 3-DAY COURSE # # # 

DEA 2-WEEK COURSE # # # 

TOTAL # # # 

THIRD COUNTRY 

DEA2-WK 1.3 

BA LAB. 1 1 .5 1 1 .5 2.0 

L/T. 1 4 3.5 1 4 3.5 9.9 

TOTAL 2 5 4.0 2 5 4.0 13.2 

TOTAL 10 11 20.9 5 7 10.5 74.6 
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#COURSE OFFERINGS AND COSTS NOT AVAILABLE AT MISSION. REFRESHER 
AND GENERAL ORIENTATION COURSES RECOMMENDED. 

7. TABLE II -780-45 7(3) EQUIPMENT 

"A" "B" "C" "D" "E" 

FY 73 ACTUAL FY 74 
TYPE NO. $000 NO. $000 

TRANSPORTATION 
SEDAN 2 7.7 2 8.0 

SPARE PARTS - .7 - .8 

COMMUNICATIONS 

RADIOS 6 3.9 5 2.3 

SPARE PARTS - 1.2 - .7 

AUDIO VISUAL 

MOVIE PROJECTOR 1 .7 - - 

OVERHEAD PROJECTOR 1 .7 - - 

FILM & STRIP PROJECTOR 1 .3 1 - 
CAMERA 1 #-.7 1 .4 

MISC. - .3 - - 

LABORATORY 

NARCO TEST KITS 10 .4 25 1.1 

MISC. - - - 4.0 

LIMITED OFFICIAL USE 
LIMITED OFFICIAL USE 
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OFFICE EQUIPMENT 

CARD CABINETS 2 .3 - - 

MISC. - .8 - 1.7 

OTHER 

REVOLVERS 6 .5 - - 

HANDCUFFS 6 .06 14 .2 

BINOCULARS 2 .2 3 .3 

FLASHLIGHTS 6 .1 4 .1 

TOTAL 18.5 19.6 

8. TABLE II - PART B(3) EQUIPMENT (CONT) 

"F" "G" "H" "I" "J" 

FY 75 SUBSEQUENT TOTAL 
TYPE NO. $000 NO. $000 

TRANSPORTATION 

SEDAN 1 4.0 - - 19.7 

SPARE PARTS - .4 - - 1.9 
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COMMUNICATIONS 

RADIOS 1 .6 - - 6.8 

SPARE PARTS - .3 - - 2.2 

AUDIO VISUAL 

MOVIE PROUECTOR - - - - .7 

OVERHEAD PROJECTOR - - - - .7 

FILM AND STRIP PROJECTOR - - - - .3 

CAMERA .... i.i 

MISC. .... .3 

LABORATORY 

NARCO TEST KITS 10 .5 - - 2.0 

MISC. .... 4,o 

OFFICE EQUIPMENT 

CARD CABINETS .... .3 

MISC. - - - - 2.5 

LIMITED OFFICIAL USE 
LIMITED OFFICIAL USE 
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OTHER 

REVOLVERS 11 - - .5 

HANDCUFFS .... .2 

BINOCULARS 2 .2 - - .7 

FLASHLIGHTS 1 .03 - - .2 

TOTAL 6.0 44. 1 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 
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42 

ACTION ARA-20 

INFO OCT-01 ADP-00 RSR-01 RSC-01 SNM-02 AID-20 USIA-15 

DEAE-00 /060W 

118717 

P R 311907Z AUG 73 
FM AMEMBASSY MONTEVIDEO 
TO SECSTATE WASHDC PRIORITY 5161 
INFO AMEMBASSY BUENOS AIRES 

LIMITED OFFICIAL USE SECTION 3 OF 4 MONTEVIDEO 2669 
BUENOS AIRES FOR DEA 
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STATE FOR ARA/APU 

9. TABLE II - USAID CUSTOMS ENFORCEMENT 
PART A - NARRATIVE 

A. PROJECT TARGET AND COURSE OF ACTION: PROGRAM WILL TRAIN SELECTED 
URUGUAYAN CUSTOMS OFFICIALS AND ENCOURAGE CLOSE LIAISION WITH 
USG COUNTERPART AGENCIES. SPECIAL NEED OF THE LOCAL CUSTOMS IS 

IN BUILDING MANAGEMENT AND TRAINING CAPACITIES. CORRDINATION WILL 
BE THROUGH LOCAL DEA ADVISOR. 

B. PROGRESS TO DATE: PROJECT IS NEW PROPOSAL. THE NEW HEAD OF 
URUGUAYAN CUSTOMS HAS INDICATED A RECEPTIVITY TO SUCH TRAINING AND 
AN INTEREST IN MAINTAINING CLOSE INTELLIGENCE COORDINATION WITH 
INTERESTED USG AGENCIES. 

C. FY 74 PROGRAM: EMPHASIS WILL BE ON TRAINING WITH TWO OFFICERS 
SCHEDULED TO TAKE THE CUSTOMS ENFORCEMENT (MID MANAGEMENT) COURSE 
IB. NO US TECHNICIANS OR EQUIPMENT ARE SCHEDULED. 

D. FY 75 PROGRAM: WE PLAN TO TRAIN TWO MORE LOCAL CUSTOMS 
OFFICERS, CONTINUING TO EMPHASIZE MANAGEMENT AND TRAINING COURSES. 

LIMITED OFFICIAL USE 
LIMITED OFFICIAL USE 
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10. TABLE II - CUSTOMS ENFORCEMENT 

PART B(l) PERSONNEL 



NONE. 

1 1 . TABLE II - PART B(2) TRAINING 

"A" "B" "C" "D" "E" "F" "G” 

FY 73 ACTUAL FY 74 



MM NO. $000 MM 


NO. $000 


ON US CUSTOMS 


COURSE NO III 


- - - 2 


2 2.6 


IN COUNTRY 


- - - # 


# # 


TOTAL 


0 2 2 


2.6 


"H" 'T 


"J" "K” "L” 


"M" "N" 


FY 75 


SUBSEQUENT TOTAL 


MM NO. $000 MM 


NO. $000 $000 


ON US CUSTOMS 


COURSE NO. Ill 


2 2 2.6 1 


1 1.3 5.5 


IN COUNTRY 


# # # # 


# # # 


TOTAL 2 


2 2.6 11 


1.3 5.5 



#CUSTOMS OFFICERS WILL PARTICIPATE IN DEA 3-DAY AND 3-WEEK COURSES 
LISTED UNDER "PART B(2) POLICE ASSISTANCE” 
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12. TABLE II - PART B(3) EQUIPMENT 
NONE. 

13. TABLE II PART A - USIS 

A. PROJECT TARGET AND COURSE OF ACTION: USIS MONTEVIDEO DESIGNED 
A SERIES OF SPECIFIC PROJECTS TO MAKE URUGUAYANS MORE AWARE OF 
THE WORLD-WIDE NARCOTICS PROBLEM, THEREBY CREATING A DESIRE TO 
ELIMINATE INTERNATIONAL TRAFFICKING AND INTERNAL DRUG ABUSE. THESE 
PROJECTS ARE AIMED AT GOVERNMENT OFFICIALS. POLITICAL LEADERS, 
COMMUNICATORS, EDUCATORS, ARMED FORCES OFFICERS, PARENTS AND YOUTH. 

B. PROGRESS TO DATE: MIDWAY THROUGH USIS'S FY 73 CAMPAIGN A 
COMMISSION WAS NAMED TO DRAFT NEW DRUG LEGISLATION WHICH WAS PRE- 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 03 MONTEV 02669 03 OF 04 011248Z 

SENTED TO THE PRESIDENT AND SENT TO CONGRESS WHERE IT WAS "IN 
COMMITTEE" WHEN THE PRESIDENT DISOLVED BOTH HOUSES OF LEGISLATION 
IN JUNE 1973. AS THE USIS MASS MEDIA CAMPAIGN GAINED HEADWAY, 
NEWSPAPER MANAGING EDITORS AND RADIO AND TV NEWS DIRECTORS BE- 
CAME INCREASINGLY CONCERNED WITH THE PROBLEM AND BEGAN STEPPING UP 
DRUG COVERAGE. USIS ACTIVITIES DURING FY 73 WERE AS FOLLOWS: 

(1) A SIX-PAGE PAMPHLET ON DRUG TRAFFIC IN LATIN AMERICA WAS 
PREPARED AND DISTRIBUTED TO SOME 6.000 PERSONS. 

(2) A THREE-MINUTE COMMENTARY WAS BROADCAST WEEKLY OVER TWO OF 
MONTEVIDEO TOP RADIO STATIONS, PLUS 15 STATIONS IN INTERIOR CITIES. 

(THIS COMMENTARY COMES AS A "SHIRT TAIL" TO URUGUAY'S MOST 
LISTENED-TO AND PRESTIGEOUS RADIO NEWS PROGRAM.) 

(3) STORIES AND COMMENTARY DEALING WITH THE DANGER OF DRUGS, THIRD 
COUNTRY DRUG LEGISLATION AND THE INTERNATIONAL CAMPAIGN AGAINST 
TRAFFICKING WERE INCLUDED IN 1 17 SEPARATE RADIO PROGRAMS, EACH 

OF WHICH WAS BROADCAST BY MORE THAN 20 RADIO STATIONS THROUGHOUT 
THE NATION. 

(4) IN TELEVISION, SIMILAR STORIES WERE BROADCAST ONE TIME PER 
MONTH ON A WEEKLY PUBLIC AFFAIRS PROGRAM WHICH IS CARRIED BY A 
MAJOR MONTEVIDEO STATION AND TEN STATIONS IN INTERIOR CITIES. 

(5) TWO MAJOR FEATURES AND PHOTOS WERE PUBLISHED EACH MONTH (ON 
THE AVERAGE) IN LEADING NEWSPAPERS. 

(6) SOME 4,000 COPIES OF A 

ZRGE TWO-COLOR POSTER WAS DESIGNED, 

PRINTED AND DISTRIBUTED THROUGH POLICE AND ARMED FORCES CHANNELS. 

C. FY 74 PROGRAM: 
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(1) A TWO-DAY SEMINAR WILL BE HELD FOR LEADERS IN MEDIA, EDUCA- 
TION, MILITARY AND THE GOVERNMENT. IT WILL FEATURE AMERICAN, 

THIRD COUNTRY AND URUGUAYAN EXPERTS AS SPEAKERS, FILMS AND A SLIDE 
SHOW, EXHIBITS AND OPEN DISCUSSION SESSIONS. A PACKAGE OF CARE- 
FULLY SELECTED BOOKS AND PAMPHLETS WILL BE PRESENTED TO EACH OF 
THE SEMINAR PARTICIPANTS. 

LIMITED OFFICIAL USE 
LIMITED OFFICIAL USE 
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(2) A SERIES OF CONFERENCES, FILM AND SLIDE PRESENTATIONS AND EX- 
HIBITS, WILL BE OFFERED AT THE BINATIONAL CENTER DURING THE 
YEAR FOR MIDDLE-LEVEL PEOPLE IN THE ABOVE NAMED CATEGORIES. 

(3) A MASS MEDIA PROGRAM, SIMILAR TO THE ONE TAKEN IN FY 73, 

WILL CONTINUE WITH NEW EFFORTS BEING MADE FOR AN INCREASE IN 
WEEKLY PERIODICAL FEATURES. 

(4) A 12-PAGE PAMPHLET WITH PHOTOGRAPHS WILL BE PREPARED AND 
DISTRIBUTED TO USIS TARGET AUDIENCES AND THROUGH GOVERNMENT 
CHANNELS. 

D. FY 75 PROGRAM: 

(1) A SEMINAR WILL BE HELD FOR TOP TARGET AUDIENCES. 

(2) THE BINATIONAL CENTER WILL OFFER A SERIES OF CONFERENCES, 

FILM AND SLIDE PRESENTATIONS, AND EXHIBITS. 

(3) THE MASS MEDIA PROGRAM WILL CONTINUE BUT AT A SLOWER PACE. 

14. TABLE II - PART B(l) - PERSONNEL -USIS 

"A" "B" "C" "D" "E" 

FY 73 ACTUAL FY 74 
ADVISOR MM $000 MM $000 
PAO .5 1.2 .5 1.5 

IO 1.5 2.7 1.5 3.3 

CAO .25 .6 .25 .7 

ACAO .75 1.1 .75 1.5 

ACAO .75 1.0 .75 1.5 

TOTALS 3.75 6.6 3.75 8.5 

-F” "G" "H" "I" "J" 

FY 75 ALL SUBSEQUENT TOTAL 



MM $000 


MM $000 


$000 


PAO 


.5 1.5 


.5 1.5 


5.7 


IO 1 


.5 3.3 


1.5 3.3 


12.6 


CAO 


.25 .7 


.25 .7 


2.7 


ACAO 


.75 1.5 


.75 1.5 


5.6 


ACAO 


.75 1.5 


.75 1.5 


5.5 
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LIMITED OFFICIAL USE 
LIMITED OFFICIAL USE 
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TOTALS 3.75 8.5 3.75 8.5 32.1 

15. TABLE II - PART B(2) - USIS 
NONE. 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 
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42 

ACTION ARA-20 

INFO OCT-01 ADP-00 RSR-01 RSC-01 SNM-02 AID-20 DEAE-00 

USIA-15 /060W 

118562 

P R 311907Z AUG 73 
FM AMEMBASSY MONTEVIDEO 
TO SECSTATE WASHDC PRIORITY 5162 
INFO AMEMBASSY BUENOS AIRES 

LIMITED OFFICIAL USE SECTION 4 OF 4 MONTEVIDEO 2669 
BUENOS AIRES FOR DEA 
STATE FOR ARA/APU 

16. TABLE II - PART B(3) - EQUIPMENT -USIS 

"A" "B" "C" "C" "E" 

FY 73 ACTUAL FY 74PROPOSED 
TYPE NO. $000 NO. $000 

MATERIAL FOR TWO- 
DAY SEMINAR - - - 1.0 

BOOKS FOR 

PRESENTATION - - 150 .75 

LECTURE MATERIALS - - 2 .80 

EXHIBITS -,. - 2 .2 

PAMPHLET 1 .4 1 .4 

TOTALS .4 3.15 

"F" "G" "H" "I" "J” 

FY 75 PROPOSED ALL SUBSEQUENT TOTAL 
NO. $000 NO. $000 $000 

MATERIAL FOR TWO- 
DAY SEMINAR 1 1.0 1 1.0 3. 
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BOOKS FOR 

PRESENTATION 150 .75 150 .75 2.25 

LECTURE MATERIALS 2 .80 2 .0 2.40 

LIMITED OFFICIAL USE 
LIMITED OFFICIAL USE 
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EXHIBITS 2 .2 2 .2 .6 

PAMPHLET 1 .4 1 .4 1.6 

TOTALS 3.15 3.15 9.85 

17. TABLE II - PART A - DEA ADVISOR 

A. PROJECT TARGET AND COURSE OF ACTION: THE GOALS OF THE NEWLY 
ESTABLISHED OFFICE OF DEA IN MONTEVIDEO ARE TO MAKE URUGUAY IN 
ACCESSIBLE TO INTERNATIONAL NARCOTICS TRAFFICKERS INTENDING TO 
USE URUGUAY AS A CONDUIT FOR NARCOTICS DESTINED FOR THE UNITED 
STATES. IN ORDER TO ACCOMPLISH THIS, THE HOST COUNTRY'X NARCOTICS 
BRIGADE HAS BEEN SUPPLIED WITH THE EXPERTISE NECESSARY TO COOPER- 
ATE WITH SIMILAR BOIDES OF OTHER COUNTRIES ALL ATTEMPTING TO 
INTERDICT THE FLOW OF NARCOTICS TO THE UNITED STATES. INTELLI- 
GENCE AND LIAISON TIES HAVE BEEN ESTABLISHED WITH CUSTOMS, THE 
MARITIME PREFECTURE, AND THE MILITARY, AND COORDINATION BETWEEN 
THESE AGENCIES AND THE NARCOTICS BRIGADE HAS BEEN ENCOURAGED. 

B. PROGRESS TO DATE: URUGUAY HAS CREATED A NARCOTICS BRIGADE. 

DEA (WITH USAID/PSD) HAS TRAINED THE NARCOTICS BRIGADE AND HAS 
ESTABLISHED A LIAISON THAT PERMITS A SMOOTH TWO-WAY FLOW OF IN- 
FORMATION THAT HAS PROVEN TO BE VERY EFFECTIVE IN ACCOMPLISHING 
THE ABOVE GOALS. 

C. FY 74 PROGRAM: DURING FY 74 THE CAPABILITIES OF THE NARCOTICS 
BRIGADE SHOULD BE INCREASED. IN ORDER TO INCREASE THEIR CAPA- 
BILITIES IN THE INTERNATIONAL FIELD OF INTERDICTION OF NARCOTICS. 

IT IS NECESSARY THAT THEY HAVE CERTAIN BASIC NEEDS SATISFIED 
(COVERED UNDER TABLE II, PART B, POLICE ASSISTANCE PROGRAM). THIS 
OFFICE WILL CONTINUE TO PROVIDE GUIDANCE AND LIAISON TO THE 
BRIGADE AND ASSIST IN IMPROVING COORDINATION BETWEEN THE BRIGADE 
AND OTHER GOU AGENCIES CONCERNED WITH NARCOTICS TRAFFIC. 

D. FY 75 PROGRAM: THE DEA ADVISOR WILL CONTINUE TO ACT AS PRIME 
COORDINATOR AND LIAISON ON OPERATIONA MATTTERS. WITH THE 
SCHEDULED PHASE OUT OF THE USAID PUBLIC SAFETY ADVISOR PROGRAM, 
TRAINING AND EQUIPMENT WILL BE CHANNELED THROUGH THE DEA ADVISOR. 

18. TABLE III 

MISSION PERSONNEL SPENDING MORE THAN 50 PERCENT OF THEIR TIME 
LIMITED OFFICIAL USE 
LIMITED OFFICIAL USE 

PAGE 03 MONTEV 02669 04 OF 04 011222Z 
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ON NARCOTICS MATTERS. 

1 . DEA ADVISOR (DEA/W WILL PROVIDE DATA) 
ORTIZ 

LIMITED OFFICIAL USE 
« END OF DOCUMENT » 
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